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Zaheeda Darvesh, Affirmative Action Data Analyst, Co-Chair

Devin Wilder, Title VI Resolution Specialist, Co-Chair

Brandon Araujo, Affirmative Action Data Analyst

Norma Garcia Tellez, ISP Coordinator

Kyle Loyd, Assistant Director of Finance and Budget

Elizabeth Tsukahara, Associate Director of Communications (ex-officio)

Dear Colleagues,

I am writing to ask you to serve as a member of the 2025-2026 OVCDEI Assessment Committee. During the
last two years, our office worked on a strategic plan that helped us develop our current mission, vision,
overarching goals, and values. This exercise also provided the opportunity to reflect on our strengths, areas of
improvement/growth, current and on-going collaborations, as well as potential opportunities for partnership.

Assessment is an area of our portfolio which we agree we have an opportunity to review, evaluate, and project
growth to better understand our work and the services we provide to campus.

It is with that premise that I would like you to work on the following areas:

e Review and produce an inventory of what assessment methods, mechanisms, or tools currently are used
across OVCDEI to measure programs, goals, and performance indicators.

e Provide general assessment best practices or tools to units as they develop their assessment projects. I
expect this action to be on-going; however, some units could potentially use this information early in the
academic year.

e Develop a basic instrument to gather annual outcomes related to two or three specific unit goals that will
allow the units to show effectiveness, growth, or need for improvement.

UNIVERSITY OF ILLINOIS URBANA-CHAMPAIGN
217.300.9580 « diversity.illinois.edu



In addition to the above, I ask that the committee provide a report to me by Friday, May 15, 2026, describing
the achievements, recommendations, and potential goals for 2026-2027.

Thank you for dedicating time and knowledge to this office initiative with the purpose of improving our internal
operations to advance our mission and goals.

Sincerely,
Gio
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Gioconda Guerra Pérez, Interim Vice Chancellor Designate
Office of the Vice Chancellor for Diversity, Equity and Inclusion



